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Dellvermg Informed Decisions

The Implementation
Applied Analytix began by showing the Accelrys leadership
team how Cognos Express would unify their data across all
platforms, including:

e General Ledger reporting for Income Statement,
Balance Sheet, and Cash Flow

e Capital Expense forecasting by project

e Revenue analysis by product and customer

e Revenue forecasting integrated with Salesforce.com

Says Fred Hawkins, “Applied’s project management skills
and eye on the ultimate objective were critical to our
success. | like the fact that Applied Analytix is very willing to
work with you on a hands-on basis, but also willing to let you
take on what you want to take on.” For instance, Hawkins
and his FP&A team are actively creating detailed transaction
analysis for drill-down from standard reports.

Applied Analytix Delivers Results

Describing the impact of their results, Hawkins says, “The
credibility of the FP&A organization has increased
dramatically, and the wide variety of analyses we now enable
the departments to do has real, identifiable bottom-line
benefits. For example, we would not have been able to do the
product-line P&Ls we now do without Cognos Express. Also,
the application’s reporting capabilities helped us realize that
we were investing too much in products at their end-of-life
rather than in new products, which helped us realign
development support and our investments in certain products
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over others.” Some additional benefits Accelrys has
experienced include the ability to integrate sales team inputs
in Salesforce.com with the financial sales forecast; and the
ability to create a dashboard that takes the place of monthly
reporting packages. Hawkins concluded, “With the new
insight we have into cost structures that need to be handled
earlier in the budget cycle, we can now measure and improve
the true profitability of our service and support businesses.
Cognos Express and the Applied Analytix team enabled us to
make key decisions and changes throughout our company
that have had a key role in improving the bottom line.”

“I like the fact that Applied Analytix

is willing to work with you on a
hands-on basis and also willing to let
you take on what you want to take on.”

— Fred Hawkins
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